
Software firms bullish despite pressure
Associ ati on , be lieves that
man y softwa re hou ses are
st ill not in vesti ng eno ug h
to keep ahead of the game.
He said: "Biba members
tell us that some software
hou ses are more capable at
cert ain things tha n others.
It is o ften down to how
su ited a provider is to tha t
br oker ; th er e a re di fferin g
demand s fro m per son al line s
broker s to tho se dealin g with
co mm erc ial. Th e techno logy
is always th e cha lle nge. For
exam ple, Biba has m et wi th
man y software hou ses to
discu ss th eir prepare dness for
delivery of electr oni c mo tor
in suran ce cert ifica tes and we
were surp r ised by the variety
of levels of p rogre ss [amo ng
them]. "

One software house
th at so me be lieve may be
facing some press ure from
its own ers is SSP, which
was ac quire d in Jul y 200 8
by pri vate equi ty hou se
He llma n and Fri edman for
ap prox imat ely £198m. On
19 May, SSP was nam ed in
th e annual Sunday Times '
Pr icewat erh ou seCoop er s
Profit Track 100 leagu e tabl e
as one of th e UK's to p- lOO
pr ivate compan ies with the
fastes t grow ing pr ofits, the
firs t tim e th e so ftw are house
was named in thi s tabl e (the
figures are based on hi stori cal
da ta, wit h Octobe r 2008 be ing
the latest financia l year-end
fro m whic h aud ited figures
are featu red ).

Jon ath an Davey, dir ector
at SSP, po inte d out that
the compa ny is rein vesting
arou nd 10% of its r evenu e
in pro duct development:
"We continu e to in vest
subs tan tia l resour ces in th e

the hu ge amo un ts of money
be ing pu mped int o prod uct
dev elop me nt by the softwar e
house. He sa id: 'We hav e
bee n goin g thr ou gh a big
inve stment pus h for the long
term and have ta ken some
unfa ir st ick on this, wit h
some co mpe tito rs sayi ng
we will go out of bu sin ess.
However, we ha ve made a
full-year profit and have
finished 2008 with zer o debt
on the book s while owni ng
th e mo st modern br oker­
geare d sys te m on th e m ar ket."
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Sin ce October 2008, in
additi on to losing some key
staff, In surecom has been
pl agu ed with rumour s abo ut
the perform ance of its flagship
Agenc y Plu s pro duct; short ly
after, th e software hou se
hit back with an updat ed
appli cati on and an aggress ive
targ et to in crease its user base
by more than 40% in 2009.

Insurecom's chief exec ut ive
officer, Phill ip Waiter, told
PB that he be lieves the
compan y has been held
und er th e spotl ight due to

Katherine Brandon surveys the lar ger
software houses to see how they are
coping following som e mega-d eals over
the past few years ,

RES ULTS FROM PB's lat est
Se nt ime nt Surve y (see pp.38 ­
44) showe d that 69% of the
br oker mana ger s polled are
cons ide ring cutting th eir costs
as th e re sult of th e recession .
Inform ation techn ology is
one are a in whic h man y
bro kers ma y look to cut
back bu t, despi te th is, the
major so ftware hou ses are all
confiden t abou t th eir profi ts
for 2009, predicting co ntin ued
growt h - whic h is perhap s
surpris ing in a mark et that is
arguab ly shrinking .

Forward thinking
With more than 700
br okers using In su re com
- accord in g to the soft ware
firm - despite ha ving in vested
approximat ely £8 .Sm int o its
system s alrea dy, Walter plan s

-i iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii;;::=::;;;... ;;;;;- l to spend a furt her £ 1.8mover the next few yea rs to
keep th e sys tem up to date .
In February 2009 , Insurecom
laun ch ed Carbon ASP - a
new, fully hos ted vers io n of its
flagsh ip Agenc y Plu s produ ct
- on a no-mone y-up -fron t
in stall ba sis . Th e software
hou se, despi te having lost
severa l key sta ff, told PB's
sis ter title Post in Februa ry
that it aime d to have 35
bro ke rs live on its sys tems by
April, a project ion th at th e
com pany says it has sm ash ed
by more than 60. Walter
to ld PB: "We are priva tely
own ed by j ust a co up le of
in vesto rs, unli ke ma ny of our
com pet itors, so ther e is no
pre ssure over th e busine ss.
Ou r pro fits can go stra ight
back int o in vestm ent."

Gra eme Trud gill .
techn ical and corpora te
affair s execu tive at the
Briti sh In suranc e Brok ers'
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Contact Mike Ayres or Nick Homer:

and secure deals, so we have
cer tainly not been hit ba dly
by the recess ion."

One softwa re house th at
is grow ing at a phenom enal
ra te desp ite the recession is
Tra nsac tor . Th e relat ively new
player grew by 40% in the last
financia l year, boastin g 16
significant acco unt wins.

Ray Vincent , managing
direc tor at Transactor, is
optimis tic abo ut the future and
believes the software house
will continu e to gain mar ket
share. He said: "We have had
a very good year all in all and
next year's order boo k alread y
shows 300A, to 40% furth er
growth . The market is still
incredibly receptive of what we
have to offer with a pipeline of
opportu ni ties that just keeps on
gro wing ."

With so mu ch confidence in
the softwar e sector, techn ology
m ay well be rising up the
priori ty list for brokers. I'B
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opportun ity to grow th e Open
GI busi nes s witho ut losing
sight of our cor e mark et."

Mean while, Acturi s
cont inues to be a lar ge player.
Over the last year, it has
added anot her 1,000 users
to its clien t base, giving the
softwa re hou se approxima tely
5,300 users . However, Actur is
has so me large consolidat ors
on its books. While there is
no doub t tha t the pace of
conso lidation has slowed,
Simon Ronald son , mark eti ng
and sales ma nager at Acturi s,
is co nfident tha t th e soft wa re
hou se will continue to grow:
"Giles, Oval, Bluefin , Jelf
Hea th Lambert and Swin ton
Comm ercia l ar e all big
players and we have good
ong oing relationships with
them . They are still grow ing,
so Actu ris is gro wing with
th em . We know th at we will
grow as tronomically in 2009~

10 just by lookin g at known

Anoth er so ftwa re hou se
abo ut which conce rns have
been rai sed is Open GI. In
Sept em ber 2007, Towerga te
bo ught th e com pa ny in
a sta gger ing £276m dea l
- the largest dea l in its
lO-year history - and so me

compe titor s cla im that the '-----=,;::;::;::;::;::;::;::;::;::;::;::;::;::;::;::;::;::;::;::~~;::;~'"'":"1
so ftw are house is faci ng some I
di fficult y in sec ur ing new
bro ker clien ts as Towegate's
pur chase ra te slows.

Chri s Guillaum e, mana ging
dire ctor at Open GI, h it
back at those cla ims. He
estima ted th at Open GI
has a 40% sha re of th e UK
broker sys tems ma rket
(approx ima te ly 25 ,000 end­
users acr oss appr oxima tely
2,000 br oki ng sites) and tha t
this will continue to grow.
Open GI launched Open
Trad er - a sma ll to medium
ente rp r ise trad ing platf orm
- in Febru ary 2009 to pro vide
compa rat ive SME qu otes
acro ss 1J lines of busine ss
with five carriers. Guillaum e
noted : "We are in the process
of delivering sol utio ns to
more th an 20 new br oker
clients . Despite challe ng ing
econo mic conditions, I st ill
belie ve there is significant

Market moves
In Febru ary, SSP secured the
largest contrac t in its history
when South Afri can insurer
Absa signed a $20m contrac t
to impleme nt insurer system
Insure . Swint on has also said
that it will move the majori ty of
users from its latest purch ase
- Equity - onto SSP from Open
GI when its existin g contrac ts
expire . Davey is optimi stic
about the next 12 month s:
"Brokers have not stopped
spending mo ney completely;
new projects have emerged as a
result of bro kers lookin g to IT
to dri ve opera tional efficiencies.
In the las t 12 month s, the
num ber of users on our
outso urce d man aged service
has grown by alm ost zcss.'

developme nt of our produc t
portfo lio while act ively
pu rsuin g oppo rt unit ies to
develop new pr odu cts . Over
the last J2 mon th s alone,
we have secure d the fir st
implement ation s of our
cutting-edge e-bustness suite
of pro ducts and co ntinued
our succ essful co-opera tion
with imar ket to dr ive forward
the electro nic tr adin g of
comme rcial r isks. "
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