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Software provider Insurecom is now
considering itself "open for business"

after achie ving profit crossover in 2008.
While the company confi rmed tha t it

no long er had any external debt on the
balance sheet, it did not report an exact
profit sum. In surecom said it was expect­
ing to reach £Srn revenue in 2009 , and
had already signed contrac ts for 70% of
this amoun t. It added that it was aiming
for a 40 % increase in new contracts in the
coming year.

Phillip walter , chief executive o fficer at
the provide r) said it had adopte d a differ­
em view to develop ment than most other
players in the market.

H e said : "We realised th at the indus try
would co ntinue to chan ge, especially with

the regulato ry push from d 1C Financ ial
Services Autho rity. We saw a huge oppor­
tunity because we felt th at the other big
players in th e market we re not investing in
new technology; they were simply updat ­
ing or adding to old systems."

Between 2005 and 200 8, Insurecom
made a £S m investment to build its soft­
ware applications from scratch.

Mr Waiter attri buted Insureccr n's cur ­
rem success to its investments, strategy
planni ng and flagship application, agen­
cyPlus. Th e prod uct was designe d for
medi um to large UK brokers and allows
companies to fully migrate post-conso li­
datio n data onto one system , eliminating
th e need for mu ltiple software systems. In
addition , it was built with the capab ility of
auto matica lly runn ing co mpliance rules in
th e system's background .

WhiJe it took four years for Insurecom
to develop its current prod uct offe ring ,
Mr Waiter said its willingnes s to accept an
initial loss had given it an advantage in th e
curr ent climate . "W ith the credit crunch,
it will be very difficult for companies to

get fundin g needed to bu ild new applica­
tion s if th ey haven't already secured it .
Anyon e tryin g to play catch up will find it
much harder to do so," he add ed .

With changes in the broker market as
well, Mr Waiter said the company was
well-posi tioned to grow. "With consolida-

Phi/lip Waiter: "Companies will now have
to focuson businessefficiency"

tion slowing in th e market, com panies will
now have to focus on business efficiency.
Insurecom 's application s do everything in
one system, includin g pulling in data from
other systems."

Th e provider has signed 700 broker cli­
ents to exclusively use its software, and will
seek to hire a new sales team with a back­
ground in comm ercial broki ng shortly.




